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1. Introduction 
 
 
This brief report summarises the workshop, which is an indicator for Result area-3: 
Training modules and materials for CBDMC (Community-based Disaster 
Management Committees) –capacity building are developed, tested and 
disseminated, of the project “Mainstreaming Disaster Risk Management into local 
development processes for Uttar Pradesh”.  
 

The objective of conducting the stakeholder workshop was finalization of the 
approaches and material developed by SSK for capacity building of CBDMC on 
five subjects a) Early Warning b) Search & Rescue c) First Aid d) Water, 
sanitation and Hygiene and, e) Social Inclusion. During the process the focus 
was on integration of existing knowledge. The outcome of the process will be 
included in training modules and IEC-material.  

 
Overall 38 people took part in the event which was held at the Buddha Resort in 
Bahraich on Monday 15th March 2010. The delegates for the event were drawn from six 
partners NGO’s working in the Bahraich district, a few district level government official, 
representatives of seven gram panchayat where SSK is directly intervening in the project 
by Disaster Management Resource Centre (DMRC) team of SSK, a full list of those that 
attended is set out at appendix A (I) and appendix A (II) carry’s list of INGOs, NGOs and 
government officials, who were invited for the workshop.  
 

The event was participatory and delegates participated in open dialogue for the 
purposes of the deliberations of the issues under consideration. A series of 
presentation inputs and discussion were undertaken and the results of these are 
presented below. 

 
 
 
 
Some key issues that arose on the day were:- 
 

 First Aid for livestock should be addressed.  
 First Aid and Watsan & Hygiene task forces need to promote 

community contribution for sustainability of first aid box and 
measures of pure drinking water.  

 All task forces need to promote community’s ownership towards 
facilities and infrastructures.  
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2. Welcome and Scene Setting 
 
Mr Rakesh Kumar Niraj, Training Officer of DIPECHO project, Sahbhagi Sikshan Kendra 
(SSK) welcomed the delegates and introduced the event. He briefed that we gather to 
share draft approaches of developed training modules. SSK expect to finalize the 
training approaches and materials for five task forces in the stakeholder workshop. He 
informed delegates that to achieve the expected outcome the workshop has three 
presentations, (first briefs on the project, second discusses process of module 
development and the third presentation discusses the contents and specification of each 
training modules) open dialogue sessions and consensus-building on the final draft of 
training modules.  
 
 
3. Process of finalization of the training modules 
 

3.1. Presentation 1: Brief on the project 
 
Mr. Santosh Singh, Assistant Project Manager of DIPECHO project, SSK gave a 
presentation addressing the approach adopted by SSK towards achieving 
mainstreaming of disaster risk management into local development processes. 
He outlined the major findings of need assessment, three result areas of the 
project, their indicators and activities being undertaken in each result area. Mr. 
Santosh’s slides are included in appendix C later. 
 
Open dialogue  
 
Mr Dhruva Kumar of Panchsheel Development Trust asked about difference 
between Sahbhagi’s DRR plan and UNDP’s plan. Mr Santosh of SSK responded 
that in SSK’s plan, involvement and capacity building of the community was 
focus while other mainly focuses on information collection. 
 
 3.2. Presentation 2: Process of module development 
 
Ms Mahima Tewari, Programme Associate of DIPECHO project, SSK gave a 
presentation highlighting the different stages of module development, its 
structure and specifications. Different stages of module development were 
collection of exiting materials, study and review of existing approaches and 
materials, training need assessment (TNA) and then development of modules on 
five subjects a) Early Warning b) Search & Rescue c) First Aid d) Water, 
sanitation and Hygiene and, e) Social Inclusion, followed by field testing of all five 
modules. Addressing specifications she told all modules are flooding specific, 
language is simple and easy Hindi, basic objective of the modules is to create 
awareness and essential skills in the community. The modules are equally useful 
for community based task forces and Master Trainers for training of village task 
forces, because written text is supported by illustrations for semi literate and neo-
literate while first part of the module discusses what preparations trainer needs to 
do before imparting training. Each training module also clearly states roles and 
responsibilities for the task force. She also discussed the structure of training 
modules. Ms. Mahima Tewari’s slides are included in appendix C later.   
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Open dialogue 
One of the delegates raised question about the sustainability of task forces. Ms. 
Mahima answered that in eight panchayats of Kaiserganj and Jarwal block of 
Bahraich district, where SSK is directly intervening hamlet wise ‘Hamlet Disaster 
Management Committees’ (HDMC) has been created and task force members 
has been selected from HDMCs. There is a provision of regular meetings of 
HDMCs and task forces for updates.SSK will provide trainings and hand holding 
support to CBDMC based task forces.  
 
3.3. Presentation 3: Presentation of all the five training modules 
 
Ms Priyanka Tandon, Programme Associate of DIPECHO project, SSK gave a 
presentation highlighting subject wise content and approach behind selecting and 
leaving the topics in the module.  
 

Early Warning training module: No information can be found in Hindi. 
The module is based on internal study report prepared by SSK on exiting 
early warning systems (EWS) and traditional practices of communities 
and a few national and international papers on existing early warning 
systems. The module covers importance of EWS, four basic elements for 
people centered EWS, existing traditional and government EWS in 
Bahraich district, gaps in existing EWS, solutions for improving EWS, 
effective communication and its importance in early warning and roles 
and responsibilities of early warning task force.  
 
Search and Rescue training module: In the context of activities for 
result 3, ADRA Germany and Malteser International agreed to closely 
coordination and collaboration, based on an established working 
relationship under the umbrella of “Germany’s Relief Coalition/ Aktion 
Deutschland Hilft”(ADH) thus the module is based on inputs provided by 
ARDA, Bihar. The topics promoting community’s knowledge and attitude 
change are covered in day-one training, while day-two training focuses on 
skills. During DRR planning it was found that rescue of livestock is one of 
major concerns of the community so the topic was included in the 
module. Under roles and responsibilities of search and rescue task force, 
social inclusion has been kept in mind.  
 
First Aid training module: The subject is wide enough; there are lots of 
materials available also. SSK’s module is flood specific and health 
concerns which came out during DDR planning are included as topic like 
Wounds, Bleeding, poisonous Insect and Snake Bites, Drowning, 
Suffocation, Fracture, Electric Shock, Shock covered under session ‘First 
Aid for various Problems of Human Beings’ while under session ‘Skills 
and Know-how a First-aider must exhibit’ topics like Bandages, Knots, 
Arm Slings, Splints, Stretchers, Recovery Position and Transportation of 
an injured Person are covered.  
 
Water, Sanitation and Hygiene training module: The module is also 
based on material provided by ADRA, Bihar and information available on 
Internet. As the issue is related to day to day life so topics are covered 
under sessions ‘Personal Hygiene’, ‘Environmental Sanitation’, ‘Clean 
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and Pure Water’ and ‘Common Diseases during flood and their control’. 
Roles and responsibilities of the task force are divided into three sub-
heads before, during and after flood.  
 
Social Inclusion training module: The subject is cross-cutting and the 
module is developed by SSK’s technical support UNNATI, Ahmedabad. 
Exercises and games are included in the module to make participants 
understand complex subjects ‘Perceptions about gender, caste, class, 
religion, disability, age’, ‘Understanding social exclusion and vulnerability’, 
‘Socially excluded groups in disaster situation’, ‘Making Vulnerability-
Capacity Assessment inclusive’ and ‘Strategies for promoting social 
inclusion’.  

 
Ms. Priyanka Tandon’s slides are included in appendix C later.   
 
3.4. Open Dialogue and consensus-building on final draft of the training 
modules 
 
After the presentations there was a session of open dialogue. The delegates 
themselves suggested taking modules one by one for discussion. Before taking 
up first module a suggestion came to develop a training modules to sensitize 
government officials on the issue of disaster management and community needs 
training on ‘nutrition, ‘how to save personal resources’ and ‘livelihood’. In general 
the modules were appreciated. The participants found them knowledgeable and 
useful.  
 

• On the early warning module was defined as creative approach. A 
recommendation came was to include a topic of ‘how to do SMS in Hindi’. 
Mr. B.N. Dash, Early Warning Officer of DIPECHO project, SSK 
responded that literacy rate is very low in the area we are working so, the 
technical set-up which will be established will give voice-SMS.  

• On the search & rescue module a recommendation was that the task 
force should be sensitive towards social inclusion and have good relation 
with First Aid task force. Mr Rakesh Kr, Niraj, Training Officer of 
DIPECHO project, SSK told that both points are covered under the roles 
and responsibilities of the search & rescue task force.  

• On the first aid module was found very practical by participants. Two 
suggestions came that were to add chapters on first aid for livestock and 
trauma counseling.  

• On the water, sanitation and hygiene module a suggestion was that task 
force should sensitize community not to built sock pit latrines near hand-
pumps.   

• On the social inclusion module the suggestion came was also related to 
the roles and responsibilities of the task force. The task force should 
gather detail information about the vulnerable groups in their hamlets / 
panchayats. The delegates were informed that social module have a 
session namely ‘Making Vulnerability-Capacity Assessment inclusive’ on 
it.  
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A challenge we faced was, most of the suggestions and recommendations came 
were focused on ‘what members of task force should do’ and highlighting needs 
of the community. Above were the several suggestions. All major suggestions 
are included under ‘recommendations’ topic.  

 
4. Recommendations 
 

 Dialogue between government official and the community needed. 
Government officials need to be sensitized on the disaster management.  
Husbands of Ahata and Naiserganj pradhans shared their experiences 
highlighting insensitive of government officials. Mr Dhruva Kumar of Panchsheel 
Development Trust also supported community’s point of view.  
 

Module wise Recommendations 
 

Early Warning  
 

 Any kind of reward for good performer task force member will encourage and 
boost morale of the task forces. Inactive task force member should be oriented, if 
he/she does not changes, should be replaced. 

 Alarm system is the best option for dissemination early warning in the area.   
 The operational information of technical solution should be included in the early 

warning module.  
 Task force should prepare list of transportation means and communication 

means available in hamlet / village. 
 To promote behaviour change games and case studies should be included in the 

training modules. 
 If early warning information will be written at public places like tea stall, popular 

shop in the area it will be helpful. 
 Solar mobile charger can be provided to task force members. 
 Community should be trained to create and receive SMS in Hindi.  
 FM radio can be used for early warning dissemination. 

 
First Aid 
 

 First Aid for livestock should be included. 
 Two types of first aid kits needed one for general first aid and a separate kit for 

pregnant women.  
 Coordination and co-operation with the doctors in the area is must.  
 Task force members should have information about kind of medical facilities are 

available in which government health centre, information of near-by medical 
shops and mobile vans. 

 Task force members should have phone numbers of health related government 
officials.  

 There is need to sensitize officials at Health Centers on disaster management,  
 
Search & Rescue   
 

 Single women families should be given special attention 
 Task force members should have data of livestock of their hamlet/ village 
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 Government officials need be sensitize to clear dues of boatmen, who help in 
search & rescue operations. 

 The task forces need to promote coordination with ‘Asha bahus’, ‘panchayat 
mitra’ and ‘shiksha mitra’.  

 Distribute pamphlets and wall-paint important phone numbers in the community.  
 Task force members need to identify protect infrastructure needed in respective 

hamlets/ panchayats.  
 Community asked for scientific information about crops that can be cultivated in 

flood affected regions.  
 
Watsan & hygiene 
 

 Task force members should aware the community to construct raised hand-
pumps in flood affected areas. 

 Liquid sealed solution should be given preference instead of chlorine for cleaning 
water.  

 Task force should discourage construction of sock pit latrines near drinking water 
source. 

 Task force should have cooperative relationship with ‘Asha bahu’. 
 Task force should encourage village panchayat representatives and pradhans to 

share government schemes on pure water, sanitation and hygiene.  
 
Social Inclusion 
 

 Social Inclusion task force should keep regular contact with First Aid task force 
 Vulnerable families / groups should be identified by the community 
 Task force should insure that each task force should taken social inclusion into 

consideration.  
 Social Inclusion task force should insure that all families/ person trapped in flood 

water should get equal opportunity to get relief materials and food.   
 District and block level government officials should be familiar with social 

inclusion task force.  
 For awareness generation task force should arrange a meeting with the 

community every month.  
 
A few needs came forward in the workshop 
 

 Sensitization of government officials on the subject of disaster management is 
needed most. 

 As flood is regular phenomena thus trainings on alternative livelihood is needed. 
 Total context of Development should be addressed in disaster development. 

Planning should be in broader perspective.  
 Community needs to have scientific information about the crops they can grow in 

flood affected area.   
 
5. Closing remarks 
Towards end it was mutually decided at the report of the workshop will be send 
to participants and possible changes will be made in the modules. The workshop 
was brought to a close by Mr Rakesh Kumar Niraj, who thanked the participants. 
The workshop closed at 4:30 pm.  
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APPENDICES 
 
Appendix A (i) – List of Attendees 
 

S. 
NO. 

NAME OF PARTICIPANTS ORGANIZATION / PANCHAYAT 

1. Mr Ram Lakhan District Institute of Rural Development (DIRD), Bahraich (District 
Government) 

2. Mr Yash Pal Yadav Anusuchit avam Janjati Gramodyog Vikas Samiti (AJGVS), 
Bahraich 

3. Mr. Satya Prakesh Anusuchit avam Janjati Gramodyog Vikas Samiti (AJGVS), 
Bahraich 

4. Mr. Shiv Saran Lal Bajpayee Akhil  Bhartiya Gramodyog Seva Sanstha,  Bahraich  
5. Dr. Jitendra Chaturvedi Developmental Association for Human Advancement (Dehat), 

Bahraich 
6. Mr. Khajanchi Lal Yadav  Developmental Association for Human Advancement (Dehat), 

Bahraich 
7. Mr. Dhruva Kumar Panchsheel Development Trust, Bahraich 
8. Mr. Shailendra Singh Panchsheel Development Trust, Bahraich 
9. Mr.Uday Beer  Vishwakarma Sahas Sewa Sansthan, Bahraich 
10. Mr. Sanjay Awasthi Bhartiya Gramotthan Seva Vikas Sansthan (BGSVS), Bahraich 
11. Mr. Anand Vajpayee Bhartiya Gramotthan Seva Vikas Sansthan (BGSVS), Bahraich 
12. Mr. Shambhu Lal Yadav Bagahia panchayat 
13. Mrs. Amita Yadav Chulambha panchayat 
14. Mr. Hemraj Singh Kandauli panchayat 
15. Mr. Daya Ram Kandauli panchayat 
16. Mrs. Chandrawati Kohli panchayat (Pradhan) 
17. Mr. Bajrang  Kohli panchayat 
18. Mrs. Meera Singh Kandauli panchayat 
19. Mr. Naumi Lal Yadav Ahata panchayat 
20. Mr. Ramsewak  Ahata panchayat 
21. Mr. Sundar Lal Ahata panchayat 
22. Mrs. Sushila Devi Ahata panchayat (Pradhan) 
23. Mr. Bachcha Ram Yadav Nasirganj 
24. Mrs. Mainawati Naisirganj (Pradhan) 
25. Mr. Harinaam Yadav Bahrampur 
26. Mrs. Malti Devi Bahrampur (Pradhan) 
27. Mr. R.K. Niraj SSK, Lucknow 
28. Mr. Santosh K. Singh SSK, Lucknow 
29. Mr. Bijayananda Dash SSK, Lucknow 
30. Ms. Mahima Tewari SSK, Lucknow 
31. Ms. Priyanka Tandon SSK, Lucknow 
32. Mr. Venu T.N. SSK, Kaiserganj 
33. Mr. Saroj Singh SSK, Kaiserganj 
34. Mr. Sanjeev Chakraboty SSK, Kaiserganj 
35. Mr. Ramakant Dwivedi  SSK, Kaiserganj 
36. Mr. Mohd. Kalimullah SSK, Kaiserganj 
37. Ms. Prabha Srivastava SSK, Kaiserganj 
38. Ms. Lakshmi Dwivedi SSK, Kaiserganj 
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Appendix A (ii) - List of INGOs, NGOs and Government officials invited for the 
Stakeholder Workshop:- 
 
 S. 
NO 

CONTACTED 
PERSON 

NAME OF 
ORGANIZATION 

REMARK 

1. Mr. Amit Mehrotra Unicef Responded through 
email 

2. Dr. Bhanu Poorvanchal Gramin 
Vikas Sansthan 

Responded through 
email 

3. Ms. Maren Paech Malteser International Responded through 
email 

4. Ms. Aditi Umrao UNDP Responded through 
email 

5. Mr. Vinoy Acharya Unnati Responded through 
email 

6. Mr. Ciprian ADRA India No Response 
7. Ms. Kavita Gandhi Oxfam No Response 
8. Mr. Anand Shekar Wateraid No Response 
9. Mr. Ratnesh Sphere India No Response 
10. Mr. Dipankar Oxfam No Response  
11. Mr. J. Singh Care India No Response 
12.  Block Development 

Officer, Kaiserganj 
No Response 

13.  Block Development 
Officer, Jarwal 

No Response 

14. Mr Ram Lakhan District Institute of Rural 
Development (DIRD), 
Bahraich 

Attended the 
workshop 

15. Mr.Uday Beer 
Vishwakarma 

Sahas Sewa Sansthan, 
Bahraich 

Attended the 
workshop 

16. Mr. Sanjay Awasthi Bhartiya Gramotthan 
Seva Vikas Sansthan 
(BGSVS), Bahraich 

Attended the 
workshop 

17. Dr. Jitendra 
Chaturvedi 

Developmental 
Association for Human 
Advancement (Dehat), 
Bahraich 

Attended the 
workshop 

18. Mr. Suresh Mani 
Mishra 

Anusuchit avam Janjati 
Gramodyog Vikas Samiti 
(AJGVS), Bahraich 

Attended the 
workshop 

19. Mr. Dhruva Kumar Panchsheel Development 
Trust, Bahraich 

Attended the 
workshop 

20. Mr. Shiv Saran Lal 
Bajpayee 

Akhil  Bhartiya 
Gramodyog Seva 
Sanstha,  Bahraich  

Attended the 
workshop 
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Appendix B – Workshop Schedule 
 
 
March 15, 2010 
 
 
Time  Activity Responsible Person  

11.00- 11.15 Welcome remarks and 
introduction  
 

Mr. Rakesh Kumar Niraj

11:15- 12.00  Briefing of the project 
 

Mr. Santosh Singh 

12.00- 12.30 Tea Break 
 

 

12.30-1.15       Presentation of Result 
three including all 
efforts of module 
development 

 Open dialogue 

Ms. Mahima Tewari 

1.15– 2:00 Lunch  

2:00 – 3:30 Presentation of all the 
five training modules  

 Open dialogue 

Ms. Priyanka Tandon 

3:30 – 3:45 Tea Break  

3:45 – 4.15 Dialogue and 
consensus-building on 
final draft of the 
training modules. 

 Open dialogue 

 

4.15- 4.30           Closing session/Vote of 
Thanks 
 

Mr. Rakesh Kumar Niraj
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Appendix C – Presentation Slides   
 
Mr. Santosh Singh’s Presentation slides  
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Training Team’s Presentation Slides 
 

Ms Mahima’s presentation slides  
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Ms. Priyanka’s presentation slides 
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Appendix D – Photographs of Workshop 
 

   
At the Buddha Resort, Behraich 

 

    
The Registration  

 

   
Welcome and introduction  

 

   
The Presentations 
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Open dialogue and discussion 

 

   
A government official with his suggestions  

 

   
Participants going through training modules  

 

   
Everybody in participation mood 

 

 
Vote of thanks  


